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OMAFRA Welcomes New Swine 
Specialist - Stratford

Laura Eastwood grew up in Burlington, On-
tario and has always had a passion for animals 
of all sizes. After spending 7 years working in 
a small animal hospital, she completed her 
undergraduate degree from the University of 
Guelph with a major in Animal Biology. Sub-
sequently, Laura moved to Saskatoon where 
she continued her studies at the University of 
Saskatchewan in conjunction with the Prairie 
Swine Centre, focusing on swine nutrition. 
In 2008, Laura completed her Master’s thesis 
and began her doctoral studies, which she 
completed in 2013. Laura then continued 
with her research program at the Prairie 
Swine Centre, in the role of Research Associ-
ate – Nutrition. 

Laura’s research has allowed her to gain valu-
able experience with all stages of hog produc-
tion, and was focused on how nutrition can 
impact both health and performance. Laura 
has also been involved with agri-education 
events, teaching children and adults about 
sustainable hog production.

After almost 9 years in Saskatoon working at 
the Prairie Swine Centre, Laura is excited to 
be moving back to Ontario in her new role 
as Swine Specialist with OMAFRA. She joined 
the Stratford office on July 13th.

New Ontario Animal Health Net-
work Website – OAHN.ca

The Ontario Animal Health Network has re-
leased its new website, which provides a home 
for animal health information for veterinarians, 
producers and owners. OAHN.ca features a 
sign-in area for veterinarians, where they can 
access survey results and reports to keep on 
top of animal health patterns in Ontario. For 
producers, the site features resources, reports, 

and species specific information. In addition, 
the website features podcasts, contact informa-
tion and helpful links and videos for vets, 
producers, pet owners, and industry experts.

For Vets: How to Sign-Up
If you are a veterinarian that wishes to sign up 
for access to reports, please click the login/
register button on Oahn.ca and fill out the 
appropriate information. You will be notified 
upon approval, and when you sign in, you will 
have access to all veterinarian-only resources 
and reports. Approvals will be made from 
Monday to Friday. Weekend registrations will 
be approved the following Monday morning.

Other Resources
Facebook page: https://www.facebook.com/
OntarioAnimalHealthNetwork 
Twitter Account: https://twitter.com/OntAn-
HealthNet 

Through these resources we provide updates 
on OAHN, information and links for Ontario 
animal health and disease, OMAFRA and CFIA 
alerts, and informational and educational 
articles for vets and owners/producers. Posts 
are made throughout the day, so there is 
always information for followers to share.

Podcasts: http://oahn.podbean.com/ – Our 
podcasts cover everything from animal disease 
to updates from different industry groups to 
tips for veterinarians in practice. These are 
fairly short, educational podcasts that are 
meant for veterinarians and people on the go.

From information provided by OAHN. To 
learn more, visit OAHN.ca.

On Farm Food Safety: New  
Instructional Posters for Producers

OMAFRA has developed two new Good Ag-
ricultural Practices posters that are available 
free of charge to producers. 

The posters are 8 ½ x 11” in size and available 
in English or French versions. They are rip 
and weather resistant making them durable 
enough to use in and around your farm. 

The posters provide visual instructions for 
best practices on proper animal health prod-
uct use and mixing medicated feed. 

Food safety practices contribute to competi-
tive, productive and sustainable agri-food 
business. For more information and to see 
our posters, visit the Ontario Ministry of 
Agriculture Food and Rural Affairs website at 
www.ontario.ca/goodagpractices or call us to 
order your posters, 1-877-424-1300.  

Wayne Du,  
Pork Quality Assurance Program Lead
519-826-5140   wayne.du@ontario.ca
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New Guidelines for Unvented 
Combustion Heaters Jan. 1, 2016 

REMINDER: The Technical Standards and 
Safety Authority (TSSA) has issued an advisory 
concerning gas heaters in barns. For more 
information see the June 2015 issue of Pork 
News and Views. To read the advisory, go to 
http://bit.ly/1zsgTXw.

Hazards on Farm - Be Informed 
and Work Safe

There are hazards in any job and employ-
ers and workers need to be aware and take 
precautions. Farming is no different. Liquid 
manure and grain storage bins are two 
sources of potential risk.

Hydrogen sulphide, carbon dioxide, methane, 
and ammonia are natural by-products from the 
decomposition of organic matter and may be re-
ferred to collectively as manure gases. If appro-
priate precautions are not taken to prevent their 
build-up to dangerous concentrations, they 
present real dangers to workers or livestock on 
hog farms. If everybody working around liquid 
manure understands what the properties and 
risks are with each of these hazardous gases the 
danger of a tragic incident can be reduced.

Problems with these gases arise during pit agita-
tion, pulling plugs, when transferring manure, 
when shutting down barns, and when there are 
incidents with foaming manure. At these times it 
is essential to act as if the danger is present and 
take appropriate precautions. Always ventilate, 
be extra vigilant, know about the hazards, and 

close pull plugs immediately. Be aware of what 
causes sudden releases of these gases. Always 
know where the supply air is coming from in 
the barn. Preferably, use a hydrogen sulphide or 
multi-gas detector. These detectors are readily 
available and could save a life.  
 
More information on these and other 
hazardous gases on farms is available in the 
OMAFRA Factsheet 14-017 Hazardous Gases 
on Agricultural Operations. Visit the OMAFRA 
Livestock display an the Outdoor Farm Show 
in September for more information.

At this time of year another potentially hazard-
ous on-farm chore is cleaning grain or corn 
storage bins prior to storing the new harvest. 
Fine dust and mould spores can arise while 
moving old grain or corn, or while using 
compressed air or vacuuming during cleanup. 
Wear an N95 or N99 dust mask when handling 
grain to protect yourself from these hazards. 
Avoid moving about on top of old stored 
crops – what looks like a stable surface may 
collapse under you without warning. 

Whenever you enter any confined space, such 
as a storage bin or manure pit, be sure to take 
appropriate precautions: ensure the air is safe 
to breathe and the area is ventilated; make sure 
that all equipment is locked out; use a secure 
safety line, and make sure there is someone to 
assist instantly if you run into trouble and that 
you are able to communicate, for example us-
ing hand gestures or by tugging on the line. 

Since 2006, agricultural operations in Ontario 
have come under the Occupational Health 
and Safety Act. Under the act, employers at 
these operations must provide safe working 
conditions for their employees.

The three main safety issues that have been 
identified on farming operations in Ontario 
include:
1. Tractor Safety
2. Silo/Grain Handling Safety
3. Youth Worker Training

Everyone has a right to a safe work environ-
ment there are requirements under OHSA 
that employers are obligated to meet. For 
more information on the Occupation Health 
and Safety Act and Farming Operations 

contact: WSPS- Workplace Safety Prevention 
Services. They are now the health and safety 
provider for the agriculture industry sector 
(formerly the Farm Safety Group). They pro-
vide consulting services, training and other 
resources that can be accessed at: http://
www.wsps.ca/Information-Resources/Topics/
Agriculture-Industry-Sector.aspx.

Jaydee Smith, Swine Specialist
519-674-1542 jaydee.smith@ontario.ca

Maximizing Returns

In the Ontario Monthly Hog Market Facts 
summary for 2014 we prepared at the 
beginning of this year, the market hog prices 
reported are among the strongest we’ve ever 
seen, for a number of reasons, but mainly the 
impact of the PED virus on production in the 
US and Canada.

These prices are reported by Ontario Pork, and 
include an average, which is the average of the 
middle 70% of hogs reported, and a low and 
high price, which are the averages of the top 
and bottom 15% of hogs reported, respectively.

These reported prices reflect a lot of factors – 
various premiums, index adjustments, carcass 
quality, and others. But looking at the average 
and low prices compared to the high price 
leaves room to wonder how many hogs are not 
being marketed at their full potential, because 
of sort loss due to inaccurate weight estima-
tions, for example. Averaged over the year, the 
difference between the weekly low and weekly 
high prices was just short of $50 per hog ($213 
vs $262; see the chart on page 4 of this newslet-
ter). The same is true for the first six months 
of this year. Some of the reasons for this differ-
ence may be out of the hands of the producer, 
but the magnitude of the potential losses 
represented should certainly motivate any 
producer to make sure anything that is within 
their control is being managed correctly. Just 
because prices are strong, as they were in 2014, 
is not a reason to let any revenue opportunities 
slip. It’s periods like last year that carry opera-
tions through those times when margins are in 
the red, which we have seen all too often.

A competent stockperson can take a grow-
ing hog, and monitor its growth, care for its 

Will your pig barn meet the Jan 
1st 2016 TSSA requirement for 
unvented combustion heaters?
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health and well-being, feed it well, and prob-
ably choose the day to be able to market a 
nice hog right in the target of a grading grid. 
A competent manager of an entire finish-
ing herd has the same objective, but rather 
than working with an individual hog, needs 
to manage a population. Add to this the 
constraints of time, the need to ship in lots, 
and the variation in the herd, and it’s easy 
to see why not all hogs marketed grade as 
well as they might. There will always be some 
variation in weights in a shipment of market 
hogs. While the majority of carcasses may 
well score well, and the average may look 
acceptable, a proportion (perhaps as much 
as 15-20%) could be significantly below their 
potential. This represents lost revenue.

This becomes a key question for a producer, 
then: “How many of my hogs are hitting the 
correct target weight, and doing well in grad-
ing?”  It’s fairly well established that people 
cannot accurately judge the weight or grading 
score of live animals. The best approach is 
retrospective, that is, study the settlement 
statements for each shipment and work it 
out. Don’t just look at the average weight or 
average lean yield. Look at the best ones. If 
the best are far better than average, ask why 
they can’t all be that high, and what it would 
be worth if they were.

It’s easy to review grading information – it’s 
available on the Ontario Pork website. I’ve 
also produced a free computer program that 
makes it simple to download and examine 
this data. The program calculates several use-
ful statistics, plots out charts of the data, and 
helps determine whether recent shipping 
strategies were good ones. For example, it 
calculates the percentage of hogs hitting each 
of the targets for weight and lean yield, and 

the percentage meeting targets for both (see 
example statistics in the Figure). If it could 
have gone better, looking at the data can help 
identify areas for improvement: these might 
be sort loss, health issues, poor grading 
performance, or missed premiums.

The program is called Grading Data Explorer, 
and it’s available for download from Ontario 
Pork’s website (www.ontariopork.on.ca). 

Analyst Dr. Dennis Dipietre has stated that 
“the root cause of high cost systems is almost 
always traceable to high variance produc-
tion.”1  Reducing variation is therefore a main 
path to increased profit.

So, what can be done to reduce variation?

According to Dr. Mike Tokach2, variation in 
weaning age in an operation is one of the 
biggest drivers of variation in final market 
weight. Reducing the variation in weaning 
age requires weaning multiple times per 
week. Some of the production systems 
Tokach worked with increased farrowing 
capacity in order to increase average weaning 
age. For example, adding the equivalent of 
one half of one week’s worth of farrowing ca-
pacity would allow an increase in the weaning 
age of all pigs on the farm by three days. The 
payback from this investment comes from all 
pigs weaned rather than just the pigs weaned 
from the added spaces. Increasing weaning 
age appears to decrease variation as well as 
improve growth performance.

Another approach is the use of opportunity 
barns to separate out the smallest pigs (say, 5% 
to 25% of pigs depending on the system) and 
raise them separately. Separate management 
of the smallest pigs in these opportunity barns 

(or rooms) allow the provision of special diets 
in an attempt to increase growth rate. The re-
sult is that while variation in the original wean-
ing group is not reduced, the variation within 
the production unit is reduced. Of course, the 
system must be designed with opportunity 
space in mind to be able to take advantage of 
this method of reducing variation.

Other worthwhile methods to reduce varia-
tion might be: selecting sires with similar 
indexes; feeding multiple diets within groups; 
nutrient management of the sow to reduce 
lightweight pigs at birth; and ensuring ad-
equate access to water.

Some options that might seem attractive at 
first do not seem worth either the time or the 
cost, according to Tokach. First, there are sev-
eral procedures that can be used to increase 
the weight gain of the smaller pigs in the 
group in an attempt to reduce variation. These 
include: split suckling, use of complex nursery 
diets or supplemental milk, or shifting the 
smallest pigs to higher producing sows. These 
technologies all have been proven to slightly 
increase the weight gain of the small pigs and 
reduce variation at market weight. The impacts 
are all relatively small and the economic pay-
back appears to be small to nonexistent. 

Of course, the final cause of variation in 
the hogs reaching the plant comes back to 
shipping decisions. Providing feedback about 
success and failures in hitting shipping tar-
gets to those responsible for selecting hogs 
for shipping, and determining the shipping 
schedule, can help in reducing this variation. 
This is especially effective if there is some 
incentive provided for improvement.

1DiPietre, D. 2010. “A Holistic View of the Fu-
ture”. Proceedings of the 10th London Swine 
Conference. pp 17-20.
2Tokach, M. et al. 2007. “New Tools to Man-
age Variability Throughout the Pork Produc-
tion Chain”. Proceedings of the 7th London 
Swine Conference. pp 19-33.
(These papers are available online at www.
londonswineconference.ca.) 

Jaydee Smith, Swine Specialist
519-674-1542 jaydee.smith@ontario.ca
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2015 Ontario Monthly Hog Market Facts, January-June

100% Formula Price ($/ckg, 100 index) $157.87

* Same Month - Previous year $210.73

Average price ($/ckg, DW total value) $176.83

Low price ($/ckg, DW total value) $155.37

High price ($/ckg, DW total value) $206.15

Ontario Market Hog Sales 2,485,696

* % Change Same Month - Previous Year 5.60%

Average Carcass Weight (kg) 102.02

Weaned Pigs ( $/pig, 5 kg.)**Formula $41.05

Feeder Pigs ($/pig, 25 kg)**Formula $65.12

Value of Canadian Dollar (US$) $0.81

* Same Month - Previous year $0.91

Prime Interest Rate at End of Month 2.85%

Corn (farm price) - $/tonne $179.50

* Same Month - Previous year $180.87

Soybean Meal (Hamilton + $20)-$/tonne $533.85

* Same Month - Previous year $647.07

Corn - Western Ontario Feed - $/tonne $191.23

* Same Month - Previous year $194.10

DDGS FOB Chatham/Sarnia/Alymer ($/tonne) $244.94

* Same Month - Previous year $283.98

Summary of OMAFRA Swine Budget ($/pig, Farrow to Finish)

Value of Market Hog $181.07

Feed Cost $116.29

Other Variable Costs $37.96

Fixed Costs $21.92

Total Costs $176.17

Net Return $4.90
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Market Hog Average Yearly Dressed Weight (kg)  
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2015 Farrow-Finish Budget Costs Jan-June  

Feed Cost  Other Variable Costs Fixed Costs 

For more information or to subscribe to our weekly reports or 
monthly Swine Budgets, email OMAFRA.Livestock@ontario.ca or 
jaydee.smith@ontario.ca
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Swine Budget – June 2015
Compiled by OMAFRA Livestock OMAFRA.Livestock@ontario.ca

Income ($/pig) Farrow to Wean Nursery Grow-Finish Farrow to Finish

Market Pig @ 101% of Base Price $180.78/ckg, 110 index, 100.31 kg plus $2 premium $203.47

Variable Costs ($/pig)

Breeding Herd Feed @ 1,100 kg/sow $13.74 $15.07

Nursery Feed @ 33.5 kg/pig $16.32 $17.20

Grower-Finisher Feed @ 271 kg/pig $79.83 $79.83

Net Replacement Cost for Gilts $1.26 $1.38

Health (Vet & Supplies) $2.16 $2.10 $0.45 $5.03

Breeding (A.I. & Supplies) $1.48 $1.63

Marketing, Grading, Trucking $0.50 $0.75 $4.01 $5.35

Utilities (Hydro, Gas) $1.96 $1.15 $1.77 $5.14

Miscellaneous $1.00 $0.10 $0.20 $1.40

Repairs & Maintenance $1.09 $0.57 $1.95 $3.74

Labour $6.27 $1.85 $4.00 $12.83

Operating Loan Interest $0.24 $0.29 $0.96 $1.53

Total Variable Costs $29.71 $23.13 $93.17 $150.13

Fixed Costs ($/pig)

Depreciation $3.63 $1.88 $6.49 $12.45

Interest $2.03 $1.06 $3.63 $6.97

Taxes & Insurance $0.73 $0.38 $1.30 $2.49

Total Fixed Costs $6.38 $3.32 $11.42 $21.92

Summary of Costs ($/pig)

Feed $13.74 $16.32 $79.83 $112.11

Other Variable $15.97 $6.80 $13.34 $38.02

Fixed $6.38 $3.32 $11.42 $21.92

Total Variable & Fixed Costs $36.09 $26.45 $104.59 $172.04

Summary Farrow to Wean Feeder Pig Wean to Finish Farrow to Finish

Total Cost ($/pig) $36.09 $64.01 $132.46 $172.04

Net Return Farrow to Finish ($/pig) $31.43

Farrow to Finish Breakeven Base Price ($/ckg, 100 index) includes 101% Base Price & $2 Premium $152.58

Farrow to Finish Breakeven Base Price ($/ckg, 100 index) excludes 101% Base Price & $2 Premium $155.92

This is the estimated accumulated cost for a market hog sold during the month of June 2015. The farrow to wean phase estimates the weaned pig cost for January 
2015 and the nursery phase estimates the feeder pig cost for March 2015. For further details, refer to the “2015 Budget Notes” posted at http://www.omafra.gov.
on.ca/english/livestock/swine/finmark.html.


